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OUR VISION 
What better way to establish a vision for the health and future of the children of Harris 
County than to ask them personally? During the planning for Healthy Living Matters (HLM), 
children from the Keep Fit Program at Texas Children’s Health Plan were asked to list or 
draw three words, phrases, or images that best described a healthy, strong, and vibrant 
Harris County. HLM partners contributed their descriptions as well. 
From that exercise emerged a vision that illustrates what stakeholders see as a healthy 
future—a community that is strong, active, safe, knowledgeable, and energetic about 
the health of all children in Harris County. 
 
 
 
 
 
 
 
 

 

OUR MISSION: TO MOBILIZE POLICY ACTION AND  
CURB CHILDHOOD OBESITY IN HARRIS COUNTY 
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Introduction 

Background and Purpose 
 
In response to alarming trends in childhood obesity occurring across the U.S. and Texas, 
the Healthy Living Matters (HLM) Collaborative was created in 2011 with funding from 
the Houston Endowment. From 2011 to 2013, the HLM Collaborative engaged in a 
rigorous assessment and planning process, guided by two best practice planning models: 
Mobilizing Action for Planning and Partnerships (MAPP) and the Protocol for Assessing 
Community Excellence in Environmental Health (PACE-EH). This work culminated in the release 
of a health improvement plan for the community, the HLM Community Action Plan (CAP), 
which is a roadmap of goals, priorities, and strategies for creating a culture of health 
in Harris County that will help curb childhood obesity  as well as several other health 
issues and concerns in Harris County.  The HLM CAP was officially released at an HLM 
Summit held in January 2014. Following this event, the HLM Collaborative and its partners 
began implementing the priority policy strategies outlined in the HLM CAP.   
 
To date, we have completed three years of CAP implementation thanks to continued funding of 
HLM activities by the Houston Endowment and to the work of our HLM Collaborative partners. 
Harris County Public Health (HCPH) continues to serve as fiscal agent and backbone organization.   
 
The purpose of this document is to provide a summary of actions taken toward HLM CAP 
implementation in 2016, including accomplishments at the state, county, priority community, 
and sector level, and to outline plans for the CAP and HLM in 2017.  
 

Our three guiding principles from the planning process continued in year 
three implementation: 

 UPSTREAM 

 

EQUITABLE 
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Why Policy? 
 
Addressing community health concerns through policy change creates improvements across 
programs and populations. In addition to supporting healthy behaviors, policy changes reach 
large numbers of people, helps standardize healthy environments across communities, 
and supports sustainable system level improvement. Policy change takes many forms: 
legislation, regulation, and institutional policies all influence community health.  
 
The priority policy changes outlined in the HLM CAP aim to make healthy eating and physical 
activity easier for children and families in the places where they EAT, PLAY and LEARN.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

HLM Priority Policies Community Health Benefits* 
 EAT – support strategies and policies that provide 
access to, and age appropriate serving sizes of, 
healthy foods (and beverages) for all children in Harris 
County 

o Nutrition                
Food insecurity 

o Socioeconomics          
Supermarket 
access           

o Neighborhood 
concerns         

o Pregnancy and 
infant outcomes  

 PLAY – support strategies and policies that 
promote opportunities for safe, adequate, and 
appropriate physical activity for all children in Harris 
County 

o Physical activity       
Community safety 

o Green space 

o Neighborhood 
concerns 

o Built environment       

 LEARN – support strategies and policies that 
promote health education opportunities related to 
nutrition, physical education, and general healthy 
living for all children, families and caregivers in Harris 
County 

 
o Nutrition 
o Physical activity 

*Source: State of Health in Houston/Harris County (2015-2016) 
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HLM Priority Communities 
 
Over a third of Houston area children (aged 12 and 
over) are at an unhealthy weight, and rates are often 
higher in communities with larger minority 
populations and people living in poverty. Often, these 
communities have less access to the neighborhood 
conditions that support healthy choices, such as 
healthy food options and places to engage in physical 
activity. Neighborhood conditions like these, as well 
as disproportionate overweight and obesity rates, 
informed HLM as to which communities in Harris 
County would be designated as priority communities 
for local implementation of HLM policy priorities.  
 
In Harris County, the city of Pasadena and the communities of Near Northside and Fifth 
Ward in the city of Houston are the areas with the highest percentages of children ages 
5 to 17 who are overweight or obese and with fewer health-supporting neighborhood 
conditions. Therefore, these three communities were selected for and continue to be 
targeted for HLM efforts.  
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HLM Actions and Accomplishments 
Note: The CAP policy priority number that correspond to each action and accomplishment is 
highlighted in parenthesis next to it.  

 

Local Level 
HLM works to ensure that CAP policy and environmental changes occur in local neighborhoods 
at schools and school districts, via local businesses, municipal governments, and other 
institutions. Below is a summary of 2016 efforts in the priority HLM communities of Pasadena, 
Near Northside, and Kashmere Gardens/ Fifth Ward. 
 

Pasadena  
The BUILD Health Challenge  

Harris County Public Health (HCPH), the 
Houston Food Bank, and The University of 
Texas M.D. Anderson Cancer Center were 
awarded one of seven national BUILD 
Health Challenge Implementation awards 
in 2015 to help further CAP priorities in 
Pasadena.  The BUILD partnership emerged 
out of relationships forged through HLM 
and from an oportunity identified by the 
HLM-Pasadena Community Task Force 
(CTF).  The $250,000 national award to Harris County is launching a new healthy, 
accessible, and community-supported local food system in north Pasadena. 
 
The Harris County BUILD Partnership includes activities at all major points of the food 
system: production, distribution, and consumption. The BUILD Health Partnership 
represents a unique, collaborative opportunity to improve access to healthy foods in 
north Pasadena.   

 
In 2016, the BUILD Partnership continued to advance their priorites: 
 
GE Healthy Cities Awards (E4)- The Harris County BUILD Health Partnership was selected 
for one of nine inaugural GE Healthy Cities Awards for its work in north Pasadena with a 
$25,000 cash prize. The BUILD Partnership hopes to use will use the funds to build another 
community garden expand the Food Rx Program in north Pasadena, establish a second 
BUILD food pantry, and to support additional Brighter Bites programming. 
 
CLARA Farm Sustainability Plan for Social Impact (E4) – With funding from the Joiining 
Joining Forces Planning Grant through the Build Healthy Places Network, the The 
BUILD Partnership completed the CLARA Farm Sustainability Plan for Social 
Impact. This plan was created to guide the development of the BUILD vertical 
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farm (called CLARA) Farm to ensure it has a long-term positive social impact in 
north Pasadena. CLARA  will include two production sites technologies - an 
indoor  farm and research facility and a schoolcommercial -scalebased  
greenhouse. The multiple sites and multiple  growing methods ensure a higher 
volume and  wider variety of produce to better meet the n eeds  of the north 
Pasadena community. Current BUILD  Health programs Partnership initiatives 
distribute 670,000 pounds of  produce to, at minimum, 2,000 food -insecure  
people and families living in north Pasadena.  Production facilities are being 
designed to  provide a sustainable source of produce for those  distribution 
programs. 
 
The CLARA Farm and the local food system  is developing and testing a 
community,  non-profit, public, and private partnership model  that has 
leveraged resources from multiple  sectors to create a self-sustaining system 
that will  have a positive social impact in north Pasadena  for years to come.  
 
2016 Annual BUILD Full Partnership Meeting (E4, L2) - The 2016 Annual BUILD Full 
Partnership Meeting was held on November 17 at the Pasadena Public Library. The 
Partnership heard first-hand accounts from partners involved in Healthy Dining Matters 
in Pasadena, Brighter Bites, and the BUILD Food Rx Program.  
 
BUILD Food Rx Program (L2) – By the end of 2016, over 350 North Pasadena residents 
have had been screened for food insecurity as part of the BUILD Food Rx Program, with 
MD Anderson acting as the lead agency. Over 200 food prescriptions have been issued, 
and 68% have been redeemed (for a total of greater than 7,000 pounds of fresh produce 
distributed). 
 
Healthy Dining Matters (L2) - Healthy Dining Matters (HDM), an initiative of Harris County 
Public Health, helps customers make the healthy choice an easy one in local non-chain 
restaurants. HDM, currently being implemented in East Aldine and north Pasadena, has 
recently added two new restaurants in north Pasadena in 2016: Silver Sycamore and 
Sycamore Grounds. Each of these restaurants worked with the HDM Registered Dietitian 
Dietician to modify select menu items and create new menu items to include as part of 
their HDM options.  Richey's Country Cookin', a local Pasadena favorite, joined the HDM 
in 2014 and became the first participating restaurant in north Pasadena. 
 

HLM-Pasadena Community Task Force  
The HLM-Pasadena Community Task Force (CTF) is an active partner in BUILD.  The HLM-
Pasadena CTF consisted of approximately 24 members from various Pasadena serving 
organizations.The CTF advanced additional HLM CAP priorities in Pasadena in 2016 in the 
following ways: 
 
Walk to School Day (P1) - For the first time in Pasadena ISD, over 100 students, parents, 
staff and community volunteers hopped on the walking school bus to celebrate 
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International Walk to School Day. Richey Elementary partnered with Harris County Public 
Health, Healthy Living Matters and the Pasadena Police Department for the walk. The 
annual event raises awareness about the need for safe routes for walking and emphasizes 
the importance of physical activity among children, pedestrian safety and concern for the 
environment. Walk to School Day also helps build connections between families, schools 
and the community. 
 
Healthy Corner Store Network (L2) - The Healthy Corner Store Network, launched in 2014 
in partnership with CAN DO Houston, continued to provide healthier food items to 
Pasadena residents.  There are now six Healthy Corner Stores in north Pasadena.  

 

Near Northside 
Near Northside is a Great Opportunities (GO) Neighborhood, a community development effort 
to build healthy, thriving neighborhoods under the leadership of its residents. HLM works to 
advance its policy priorities in the neighborhood of Near Northside by partnering with the Great 
Opportunities (GO) Neighborhood Teams. The Quality of Life Agreement (QLA), which was 
revised in 2015, outlines the vision, goals, and activities for achieving this transformation. GO 
Health goals and activities are now strongly aligned with HLM CAP priorities, including creating 
access to nutritional food, recreational opportunities, and open spaces in Near Northside.  
 
In 2016, HLM served on the coordinating committee for GO Health and on the planning 
Committee for the annual Tour de Northside as well as participated in Sabor de Northside and 
Mercado de Nothside, the neighborhood’s two annual community festivals. 
 

Kashmere Gardens and Fifth Ward 
HLM continues to develop partnership in the Kashmere Gardens and Fifth Ward communities. 
ProUnitas, a non-profit group dedicated to facilitating the effective entry, coordination and 
implementation of existing educational, health and social services  in Kashmere Gardens schools, 
voted and accepted HLM as a partner in the fight to curb childhood obesity. ProUnitas and HLM 
will work together in Kashmere Gardens to program and implement efforts to progress the policy 
priorities of HLM. Through efforts consulted by the ProUnitas Community Council, HLM is in a 
better position to work directly with the Kashmere Gardens community. 
 

County/ State Level 
HLM works to ensure that policy and environmental change efforts touch multiple communities 
in Harris County by focusing on sector-based system improvements county-wide.   

 

Healthcare Sector Action Team 
The Healthcare Sector Action Team (HSAT) consisted of approximately sixty members 
from different health care organizations. 

 
Community-Clinical Linkages Guide (L2) - Community-Clinical Linkage policies link patients 
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to community resources to help them achieve health-related goals; the linkage is made 
possible by the relationship between community and clinical providers. The HSAT aims to 
increase use of this evidence-based approach among Harris County healthcare providers 
and continued to develop a Community-Clinical Linkages Guide.  The guide identifies local 
examples of successful Community-Clinical Linkages and will be promoted through a 
companion webpage on the HLM website. 
 
Clinical-Social Screening - While community based social determinant projects are more 
prevalent with health organizations, due to the lack of reimbursement payment structures, 
clinical-social screening is not as prevalent. HSAT is working to encourage social screenings 
in the clinical setting. HSAT is working to develop core social determinant measures that 
all health organizations should ask patients; this will eventually help with population health 
interventions directly or indirectly related to nutrition, physical activity, and other risk 
factors for obesity. 

 

Early Care and Education & Out-of-School Time Sector   
Early Care and Education & Out-of-School Time Sector  (ECOS) consisted of thirteen 
members from early care and education and out-of—school time serving organizations. 
 
Call to Action (E6, L3)  - ECOS developed A Call to Action, which was sent out to registered 
trainers and conference organizers, encouraged them to make more nutrition/physical 
activity sessions available. The following are being asked to help make this happen:  
 

 Qualified trainers listed on the Texas Trainer Registry should submit training 
proposals in obesity prevention topics to be listed on the Registry and promote 
them once approved   

 Conference organizers should request training proposals specific to obesity 
prevention topics and create policies around making them available at all 
conferences 
 

Working together to make sure that these opportunities for quality training exist provides 
children with a greater likelihood to be at a healthy weight and prevent chronic diseases, 
as well as improve academic success and classroom behaviors.This Call to Action was also 
posted on the Texas Department of State Health Services (DSHS) website. HLM received 
a total of eight completed Call to Actions.  
 
In addition, the Texas Early Childhood Professional Development System (TECPDS) 
provided Healthy Living Matters with a Leadership Award for developing this Call to 
Action.  
 
ECOS Newsletter (E6, L1)  - A sector-specific newsletter was developed and is sent out 
monthly. This newsletter includes resources, opportunities, and model examples from the 
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field. The newsletter is shared with all the regulated facilities in the region through ECOS 
Child Care Licensing partner. 

 

Education (K-12)  
Kinesthetic Classroom (L4) – HLM continues to support the Harris County Kinesthetic 
Classroom Collaborative. Started by Pasadena, Alief, and Spring Branch ISDs, the 
Kinesthetic Classroom Collaborative has identified an increased interest in Kinesthetic 
learning, descrobed barriers to making health improvements, and highlighted areas 
needing support. The Collaborative consists of 19 schools districts in Harris County.  
 
Action Alert - The Texas Education Agency (TEA) sought public input on implementation 
of the Every Student Succeeds Act (ESSA).  ESSA legislation places considerable emphasis 
on the importance of Physical Education and Health as key components of a well-rounded 
education.  Previously, Health and Physical Education were marginalized through the No 
Child Left Behind (NCLB) Act - an action that coincided with rising rates of childhood 
obesity.  With ESSA, funding will be available to states through state block grants.   
 
Because the survey did not address health and physical education through the questions, 
an action alert was put out that gave guidance for recipients to elevate the importance of 
health and physical education through their survey comments.  
 
Ultimately, the TEA collected 22,000 completed surveys with 16% from south TX. Through 
ESSA, HLM and our partners continue to strive to reemphasize health and physical 
education. 

 

Breastfeeding 
HLM started efforts in 2016 to launch a county-wide breastfeeding coalition. HLM will 
continue to bring partners to help in its efforts to support development and adoption of 
local laws and policies to promote breastfeeding (E3). 
 

Youth  
After a youth engagement focused HLM Full Collaborative Meeting in July 2016, HLM 
started efforts to launch an HLM Youth Council. HLM will continue to bring partners to 
help in its efforts to support a core group of youth council members who are dedicated 
to the growth of the the HLM Youth Countil as Harris County’s leading youth voice in 
policies involving healthy living. 
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Collective Impact 
 

The HLM Collaborative 
 
In 2016, the structure of the original HLM Collaborative was again revised to reflect the transition 
from planning to implementation. With this restructure, HLM Collaborative members fall into at 
least one of the following groups: 1) Executive Committee, 2) Partners, 3) General Members, and 
4) Staff.  Partners and general members are also organized into smaller sector or geographic-
specific sub-units to advance specific HLM CAP strategies.  
 
In 2016, the HLM Collaborative was represented by 140 individuals representing over 90 
organizations from the following sectors: 
 

 Academia 

 Advocacy 

 Business Sector 

 Community Based Organizations 

 Community Development 

 Health Departments 

 Hospitals, Health Systems & Clinics 

 Local Government 

 Parks 

 Regional Planning 

 School Districts 

 Transportation  
 
 

2016 HLM Executive Committee 
 

Chair – Christopher Browne, LEED AP,  
Associate and Department Manager, Land Planning, Edminster Hinshaw Russ & Associates, Inc. 

Vice Chair – Lisa Helfman, Founder, Brighter Bites; and Director, Real Estate, H-E-B 

Member-At-Large – Dr. Ann Smith Barnes, MD 
Chief Medical Officer, Legacy Community Health Services 

Member-At-Large – Pam Tevis, Coordinator Health/Physical Education/Wellness,  
Pasadena Independent School District 

Member-At-Large – Marie Arcos, MSW, Community Executive Director, YMCA  

Project Co-Director – Rocaille Roberts, MPH 
Director, Office of Policy & Planning, Harris County Public Health 

Project Director – Gwen Sims, MEd, RD, LD,  
Director, Nutrition and Chronic Disease Prevention Division, Harris County Public Health  
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2016 HLM Collaborative Partners & Members 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 

  

Harris County Public Health  
Harris County Public Library 
Harris Health System 
HEB 
HOPE Clinic 
Houston Area Community 

Services, Inc. 
Houston Health Department 
Houston Endowment 
Houston Food Bank 
Houston Independent School  

District 
Houston Galveston Area Council 
Houston Parks Board 
Houston Police Department 
Houston Tomorrow 
Huffman Independent School 

District 
Hunger Free Texans 
Impetus Houston 
Indoor Harvest Corp. 
It’s Time Texas 
Legacy Community Health  
Let’s Move! Active Schools 
MD Anderson Cancer Center  
MD Anderson Family YMCA 
Memorial Hermann Health System 
My Brother’s Keeper 
Greater Northside Management 

District  
Northwest Assistance Ministries 
Office of County Judge Ed Emmett 
Office of US Senator Ted Cruz 
Oliver Foundation 
Parents for Public Schools Houston 
Pasadena Community Ministries 
Pasadena Independent School 

District 
Planned Parenthood 
PeopleFund 
 

Aldine Independent School District 
Alief Independent School District 
American Heart Association  
Association for Vertical Farming 
Avenue  
BakerRipley 
Baylor College of Medicine 
Bel Inizio 
Blue Cross Blue Shield 
Brighter Bites 
CAN DO Houston 
CHI St. Luke’s Health 
Children at Risk  
Children’s Hospital Association of 
Texas 
Christ Clinic Katy 
City of Houston 
City of Pasadena 
Clinton Foundation 
Collaborative for Children 
Community Family Centers 
Community Health Choice 
Cornerstone Government Affairs 
Doctors for Change 
Edminster, Hinshaw, Russ & 

Associates, Inc. 
Energy Corridor District 
Episcopal Health Foundation 
Disability Rights Texas 
Fort Bend Independent School 

District 
Gateway to Care 
Goose Creek Consolidated 

Independent School District 
Greater Houston Partnership 
Harris County Department of 

Education 
Harris County Healthcare Alliance 
Harris County Office of Legislative 

Relations 
 

Playworks 
Project GRAD Houston 
ProUnitas 
Rice University, Baker Institute 
Recipe for Success Foundation 
San Jacinto College 
San Jose Clinic 
Shape Tomorrow 
Shape Up Houston 
Small Places LLC 
SPARK School Park Program 
Spring Branch Community Health 

Center 
Spring Branch Independent School 

District 
St. Luke’s Episcopal Health 

Charities 
St. Peter’s Episcopal Church 

Target Hunger 
Texas AHEC East Greater Houston 

Region  
Texas Children in Nature 
Texas Children’s Healthcare Plan 
Texas Children’s Hospital  
Texas Department of Family and 

Protective Services 
Texas Health and Human Services 

Commission  
Texas Hunger Initiative 
Texas Parks and Wildlife 

Department 
University of Houston 
University of Texas School of 

Public Health 
US Fish and Wildlife Service 
Urban Harvest 
Williamson County & Cities Health 
District 
YMCA of Greater Houston 
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HLM Full Collaborative Meetings 
 
Three full HLM Collaborative Meetings were held in 2016 to provide project updates, spotlight 
the work of individual members, share resources, provide training, and keep members connected 
to each other and to the HLM mission. Each full collaborative meeting had a unique theme, most 
often tied to a specific sector of focus for the HLM CAP: 

 

Winter HLM Meeting – Cross-Sector Approach (Attendees: 74) 

Featuring: Lharissa Jacobs, Association Director of Community Health, YMCA 
John M. Puder, Regional Manager for Child Hunger Outreach, Texas Hunger Initiative  
Anna Brewster, Program Manager for Cancer Control & Prevention Platform 
University of Texas, MD Anderson Cancer Center 
Kathleen Ownby, Executive Director, SPARK School Park Program 

 

Summer HLM Meeting – Engaging Youth (Attendees: 76) 

Featuring:  Representative Jim Murphy, District 133, Texas House of Representatives 
Ricardo Banks, Teen Advisory Board Member, Oliver Foundation 
Jovonny Flores, YMCA Teen Achievers   
Judith Cruz, PTA President, Lantrip Elementary 
Kristi Rangel, Public Health Education Chief, My Brother’s Keeper 
Rosie McStay, Director of Government Affairs, Texas Children’s Hospital 
 

Fall HLM Meeting – Advocacy and the 2017 Legislative Session (Attendees: 57) 

Featuring: Senator Rodney Ellis, District 13, Texas State Senate  
Shelby Massey, Texas Government Relations Director, American Heart Association 
Joel Romo, Texana Public Affairs 
Tim Schauer, Cornerstone Government Affairs 

 Panelist during the Summer HLM discuss the role that 
youth can play in advocacy. 

Senator Rodney Ellis talks about the importance of small steps 
to healthy living during his keynote address during the Fall 
HLM Meeting.  
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Advancing the Mission 

 

HLM partner agencies continued to integrate 
HLM CAP policy priorities into their own work, 
thereby furthering the HLM mission. Some 
2016 examples are:  
 

 The Aldine Greenspoint YMCA partnered 

with Johnson Elementary to build a new 
garden to be used by school and after-school students and staff. The garden was built with the 
help of seed funds provided by HLM and support from ExxonMobil volunteers who provided 
the manpower to build the raised garden beds.  

 The Alief ISD School Health Advisory Council reviewed the HLM Policy Priorities and 
highlighted the ones they thought they could influence. Prioritized priorities included offering 
more cooked fresh food looking at structures that encourage play, and providing incentives to 
teachers who promote/encourage healthy habits 

Similarly, Pasadena ISD School Health Advisory Council (SHAC) reviewed and selected 
their priorities for 2016-2017 from the HLM policy priorities. Final priority areas were selected 
by a process involving members of the SHAC Parent Forum, Advisory Board, and Executive 
Committee.  

 In partnership between Pasadena ISD and the Houston Food Bank, a series of Cooking 
Matters classes was created based on a need identified at a Pasadena ISD SHAC meeting that 
many parents need support to learn how to cook healthy. One class at Jackson Intermediate 
had ten participants from four different campuses over six weeks. A second class, at San 
Jacinto Intermediate, spanned four week with 15 adults and 18 students from four campuses.  
These classes consisted of six healthy cooking activities with each participant being given 
groceries to prepare the healthy meals at home with their families. 

 The Recipe for Success Foundation officially broke ground on Hope Farms. Located on 
seven acres in the heart of Houston's historic Sunnyside neighborhood, the new Hope Farms 
will use organic methods to generate significant food crops in the midst of one of the city's 
largest food deserts, while training military veterans to become successful agri-entrepreneurs. 

 Through their Health Community Initiative, MD Anderson, in partnership with Exxon Mobile 
and Shell, will be providing a multi-million dollar investment in the Pasadena and Baytown 
communities to prevent and control cancer.  IN 2017, MD Anderson will continue to establish 
Steering Committees in each community and are working on developing work plans for 
implementation. Implementation should begin in the summer of 2017.  

 Brighter Bites continued to deliver fresh fruits and vegetables directly to families and teach 
them how to use and choose healthy foods. In 2016, Brighter Bites continued to expand with 
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aims in 2017 to expand nationwide. To date, Brighter Bites has distributed 11.3 million pounds 
of food to 18,000 families.  

 Legacy Community Health agreed to serve as the fiscal agent for Healthy Living Matters 
advocacy for the 2017 Texas legislative session.  

 At the summer and fall Collaborative meetings, HLM collected over forty Commit to Action 
cards from Collaborative members. The cards listed specific actions that members could 
commit to and which HLM staff would follow up. The summer Commit to Action cards were 
collected from youth and adult meeting attendees and asked about member future 
involvement in youth advocacy and the HLM Youth Council. The fall Commit to Action card 
(picture below) asked about future legislative advocacy action.  

 

 
All are examples of mutual alignment and reinforcement between HLM and its members and 
the collective impact potential borne out of a robust, two-year planning process carefully 
guided into implementation.  
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HLM Communications 
 
HLM continues to use communications as a strategy for inspiring individual and collective action 
for policy change in Harris County as well as to raise awareness of HLM activities and of childhood 
obesity issues, trends, and best practices nationwide.  
 
The HLM communications portfolio includes print, electronic, and video materials as well as 
traditional and social media, all under the HLM brand.   
 
In 2016, HLM sent 11 e-newsletters to a distribution list of over 978 individuals; this is an 
increase from over 800 recipients in 2015. The HLM website had 18,459 hits by 4,119 unique 
users. This was also an increase from 2015 where the website had almost 14,000 hits by 4,500 
unique users.   
 
On social media, HLM posted 385 tweets to almost 482 Twitter followers and 580 status 
updates to over 200 Facebook friends. HLM was also retweeted 45 times and shared on 
Facebook 169 times. In 2015, HLM was retweeted 77 times and shared on Facebook 57 times. 
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CAP Implementation in 2016 
 

Monitoring  
In its continuing role as the backbone organization and fiscal agent for HLM, Harris County Public 
Health (HCPH) provides overall monitoring for the various HLM activities to assess if HLM is on 
track to achieve its community health improvement goals both as a collaborative and in line with 
HLM CAP implementation. Monitoring methods include: 
 

 Tracking the strength of HLM Collaborative engagement via membership levels and 
meeting attendance numbers; 

 Tracking progress made on each of the HLM CAP’s priority policy strategies (see the 
Appendix for a summary of key progress made on each HLM CAP strategy in 2016); 

 Generating HLM communications reports; and 

 Developing the annual HLM CAP Progress Report and Revision. 

HCPH continues to use an electronic monitoring system that will allow both HLM Collaborative 
members and staff to provide process data by sector and by HLM CAP priority in real-time. This 
tool, launched in January 2016, serves an important role in tracking ongoing collaborative 
progress toward HLM CAP implementation. 
 
 

Implementation Staff 
Thanks to the implementation grant from Houston Endowment, in 2016 HLM was able to hire 
through HCPH, two full-time staff and two part-time consultants to help with program 
implementation.  
 

 The Project Coordinator (full-time) manages the overall operations of HLM, 
implementing strategies to maximize efficiencies and providing coordination and 
logistical support to the overall HLM member base.   

 The Engagement Specialist (full-time) develops and implements broad-based marketing, 
communications, and public relations strategies to promote and sustain HLM, and 
serves as the team leader for community and stakeholder engagement.   

 The School Health Consultant (part-time) works with Independent School Districts and 
the Harris County School Health Leadership Group to achieve CAP goals within the 
school context. 

 The Communication Specialist (part-time) works with the engagement specialist to 
develop and implement broad-based marketing, communications, and public relations 
strategies to promote and sustain HLM.  

mailto:info@healthylivingmatters.net


Page | 18 
713.439.6918 • www.healthylivingmatters.net  •  info@healthylivingmatters.net 

 

Strategic Focus for 2017 
 
The HLM Executive Committee prioritized specific areas for HLM to focus in 2017; these focus 
areas represent both infrastructure and HLM CAP implementation: 
 

 2017 Texas State Legislative Session –HLM will be focused on pushing through 
legislation in the 2017 session that aligns with the HLM CAP. HLM will focus its efforts on 
mobilizing its partners and members to act upon certain pieces of legislation with the support 
of Cornerstone Government Affairs to push HLM bills through the legislature, and hold an HLM 
Advocacy Day at the Capitol.  
 

 Partnership Infrastructure Development – With implementation underway, HLM will 
continue to develop its infrastructure by developing a more formal process of distinguishing 
Collaborative partners. Collaborative partners will commit to working towards HLM CAP 
priorities and will receive defined benefits for their commitment.  
 
 Priority Communities and Sectors – HLM will continue to look for opportunities to focus 
on the identified priority communities, including participating in existing coalitions and 
identifying new ones. HLM will also continue to develop existing sectors with new partnerships 
and coordinated sector efforts.  

 
The new HLM focus areas for 2017 will also require continued work on the following activities: 
 

 Strengthen the work and role of the HLM Executive Committee particularly in the areas of 
sustainability planning, leveraging new partnerships, and capacity building for Executive 
Committee members. 

 Increase opportunities to directly engage with community members through, for example, 
participation in additional health evemts and community meetings.  

 Lead HLM presentations at local and state conferences to engage additional stakeholders. 

 Continue hosting quarterly HLM Full Collaborative meetings focused on joint work plan 
development and implementation across partners.  

 Identify, apply for, and attain additional funding for HLM related projects and sustainability. 

 Identify and join local and state coalitions that are specific to 2017 priority sectors. 

 Further develop a shared measurement system by identifying CAP policy priority indicators 
and strengthening monitoring 

 Continue to pursue development of the Breastfeeding Coalition and HLM Youth Council. 
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Sustainability  

 
In 2016, HLM started its first year of a three year award from the Houston Endowment for project 
support around implementation of the HLM CAP.  
 
Further fund development work included applications to secure needed financial and other 
resources for Collaborative maintenance, HLM CAP implementation, and positioning HLM for long 
term sustainability. Applications specific to HLM were submitted to the following entities (amounts 
and outcomes noted): 
 

 Robert Wood Johnson Foundation Culture of Health Prize ($25,000 | $25,000 requested, not 
awarded) 

 Kresge Foundation Fresh, Local and Equitable: Food as a Creative Platform for Neighborhood 
Revitalization ($75,000 | $75,000 requested |not awarded) 

 Kresge Foundation Joining Forces Planning Grant ($20,000 | $20,000 awarded) 

 GE Health Cities ($25,000 | $25,000 awarded) 

 Texas Department of Agriculture – 3Es Award ($25,000 | $25,000 requested | not awarded) 

 ideas42 Behavioral Science Award (Travel & training grant | not awarded) 

 Aetna Foundation Cultivating Healthy Communities ($100,000 | $100,000 requested | not 
awarded) 

 Presbyterian Mission Agency/Presbyterian Hunger Program – National Grants ($15,750 | 
$15,750 requested | not awarded) 

 Robert Wood Johnson Foundation – Evaluating High-Value Innovations from Low-Resource 
Communities ($250,000 | $250,000 requested |not awarded) 

 Robert Wood Johnson Foundation – Advancing Systemic Changes to Promote Healthy 
School Environments - ($6 million | $6 million requested |not awarded) 

 Southwest Airlines Heart of the Community ($100,000 | $100,000 requested | not awarded)  
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Highlights of HLM CAP Implementation Year 3 (2016) 
 

GLOBAL POLICY – Advocate for a statewide strategic plan to address hunger, nutrition, physical activity, and obesity in children and families  

CHA Indicators Nutrition, food insecurity, physical activity, overweight/obesity in adults and in youth, heart disease/ stroke, 
diabetes, arthritis 

HLM CAP Strategy Activity Timeframe Focus of Activity Summary of Activity Partners Involved 

Q1 Q2 Q3 Q4 Geography Sector 
Advocate for a statewide strategic 
plan to address hunger, nutrition, 
physical activity, and obesity in 
children and families  
 

      No updates to report for this strategy  

 
 

Healthy Eating Strategies 
EAT – Strategies and policies that provide access to, and age appropriate serving sizes of, healthy foods and beverages for children in Harris County 

CHA Indicators Nutrition, food insecurity, supermarket access, neighborhood concerns, pregnancy/ infant outcomes 

HLM CAP Strategy Activity Timeframe Focus of Activity Summary of Activity Partners 
Involved Q1 Q2 Q3 Q4 Geography Sector 

E1. Support policies that offer 
incentives to purchase healthy 
foods when using Supplemental 
Nutrition Assistance Program 
(SNAP) benefits. 
 
 
 
 
 

   x 
 
 
 
 
 
 
 
x 

Harris 
County 
 
 
 
 
 
 
Harris 
County 

Non-profit  
 
 
 
 
 
 
 
Health Dept. 

Adopting EBT at farmers’ markets was a priority of 
the Houston Food Policy Workgroup for 2016. The 
Work Group hosted a forum to teach farmers, 
vendors, market managers and food system 
professionals about accepting Supplemental 
Nutrition Assistance Program (SNAP) benefits at 
farmers' market. 
 
THE HPCH community outreach team submitted 
an application for SNAP associated grant funding. 
 

Houston Food 
Policy Work Group 
 
 
 
 
 
 
HCPH 

E2. Advocate for a state law to 
create a grocery/food store loan 
program 

  x x Texas Non-profit The statewide Grocery Store Access Task Force 
continued to convene to develop a strategy for 
advancing Healthy Food Financing legislation in 
the next Legislative Session 
 

American Heart 
Association 
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E3. Support development and 
adoption of local laws and policies 
to promote breastfeeding 

   x Harris 
County 

Public Health 
Dept. 

HLM, lead by HCPH, started efforts to launch a 
county-wide breastfeeding coalition. HLM will 
continue to bring partners to help in its efforts to 
support development and adoption of local laws 
and policies to promote breastfeeding 
 

HCPH 

E4. Encourage use of available 
public lands to develop community 
gardens and farmer’s markets. 

x x x x 
 
 
 
 
 
 
x 

Pasadena 
 
 
 
 
 
 
Harris 
County 

Built 
Environment 
 
 
 
 
 
Non-profit 
organization/ 
Built 
Environment 

The BUILD Partnership developed its CLARA Farm 
Sustainability Plan for Social Impact. Sources for 
financing and a new location for the farm were 
also confirmed. BUILD also hosted its Annual 
Partnership meeting where they discussed how to 
further E4. 
 
Recipe for Success, an HLM Partner, also broke 
ground on HOPE Farms, an urban farm that aims 
to provide produce and training to the local 
community. 
 

BUILD Partnership 
 
 
 
 
 
 
Recipe for Success 

E5. Encourage awareness and 
promotion of school food options 
for low-income students during the 
summer. 

 
 
 
 
 
 
 
 
 
 
 
 

x 

 
 
 
 

x 
 
 
 
 
 
 
 
x 
 
 
 

 

x 
 
 
 
x 
 
 
 
 
 
 
 
x 

 
 
 
 
 
 
 
 
 
 
 
 

x 

Harris 
County 
 
 
Harris 
County 
 
 
 
 
 
 
Pasadena 

Public Health 
Dept. 
 
 
Library 
 
 
 
 
 
 
 
Academia 

At the July Full Collaborative Meeting, strategies, 
partners and barriers to engaging youth in 
advancing E5 was discussed. 
 
Several branches of the Harris County Public 
Library, including Aldine, Baldwin Boettcher, 
Crosby, Fairbanks, Galena Park, High Meadows, 
Jacinto City, Katherine Tyra at Bear Creek, Katy, 
North Channel, Northwest, Octavia Fields and 
South Houston hosted a summer feeding 
program. 
 
THI actively participates in the HLM-Pasadena 
Community Task Force and Pasadena ISD SHAC to 
raise awareness and promote the summer meals 
program 

HCPH 
HLM Collab 
 
 
 
Harris County 
Public Library 
 
 
 
 
 
Texas Hunger 
Initiative (THI) at 
Baylor University 

E6. Advocate for low-fat, low-
calorie drinks in schools and 
childcare facilities 

x 
 
 

x 
 
 

x 
 
 

x 
 
 

Harris 
County 

Non-Profit 
Public  
 

The YMCA has continued implementing Healthy 
Eating and Physical Activity standards at YMCA 
sites that align with the CAP strategies.  

YMCA 
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x x x x ECOS The ECOS team also developed a Call to Action 
and newsletter that look to address E6 in early 
childcare centers and out-of-school time facilities. 

ECOS 

 
 
Active Living Strategies 
PLAY – Strategies and policies that promote opportunities for safe, adequate, and appropriate physical activity for all children in Harris County 

CHA Indicators Physical activity, community safety, built environment, green space, neighborhood concerns 

HLM CAP Strategy Activity Timeframe Focus of Activity Summary of Activity Partners 
Involved Q1 Q2 Q3 Q4 Geography Sector 

P1. Support the development and 
adoption of “Safe Neighborhoods” 
Policy 

  x 
 
 
 
 
 
x 

 
 
 
 
 
 

x 
 
 
 
 
 
x 

Harris 
County 
 
 
 
 
Pasadena 
 
 
 
 
 
Near 
Northside 

Public Health 
Dept. 
 
 
 
 
Education 
 
 
 
 
 
Non-profit/ 
coalition 

At the July Full Collaborative Meeting, reasons 
why youth should be involved in P1 and the ways 
by which youth can be engaged were discussed. 
Some examples of how we might engage youth 
were identified. 
 
Over 100 students, parents, staff and community 
volunteers hopped on the walking school bus to 
celebrate International Walk to School Day. 
 
 
 
The Near Northside GO Neighborhoods launched 
new initiatives to engage the community in 
addressing neighborhood safety concerns 
including a new Block Captains program and Safe 
Walk Home Northside. GO also continued to 
conduct park safety audits. Northside DAWGs 
also launched in 2016 to help reduce stray 
animals. 
 

HCPH 
HLM Collab 
 
 
 
 
Pasadena ISD 
HCPH 
HLM Collab 
Pasadena Police 
Dept. 
 
Avenue 
GO Neighborhoods 

P2. Support Harris County School 
Health Advisory Committees 
(SHACs) physical activity 
subcommittees and encourage 
joint use agreements 
 

x x x x Pasadena Education HCPH staff participated in the Pasadena ISD 
SHAC, which included a PA subcommittee.  

HCPH 
Pasadena ISD 
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P3. Increase middle and high 
school physical education (PE), and 
make health education required 
for graduation. 

      No updates to report for this strategy  

P4. Institute a Texas policy on 
recess that encourages age 
appropriate outdoor playtime. 

   x Texas Advocacy Org. Drafted legislative agenda to include establishing 
a workgroup to provide school districts with best 
practices on recess. 
 

Children at Risk 

P5. Encourage the Texas Education 
Agency (TEA) to establish 
guidelines for outdoor features on 
public school campuses 

x x x x Harris 
County 

Community-
based Org. 

SPARK program is currently working with 215 
schools. There are 160 active SPARK parks in 15 
different school districts. Their goal is to increase 
parks in Houston by making use of public school 
grounds. 
 

SPARK Park 

 
 

Health Literacy Strategies 
LEARN – Strategies and policies that promote health education opportunities related to general health living for all children, families, and caregivers in 
Harris County 

CHA Indicators Nutrition, physical activity, neighborhood concerns 

HLM CAP Strategy Activity Timeframe Focus of Activity Summary of Activity Partners 
Involved Q1 Q2 Q3 Q4 Geography Sector 

L1. Develop guidelines to educate 
and incent school administrators, 
teachers, and childcare providers to 
eat healthy and be physically fit role 
models for children 

x 
 
 
 
 
 
 
 
 
x 

x 
 
 
 
 
 
 
 
 
x 

x 
 
 
 
x 
 
 
 
 
x 

x 
 
 
 
x 
 
 
 
 
x 

Harris 
County 
 
 
Harris 
County 
 
 
 
Texas 

ECOS 
 
 
 
School Health 
 
 
 
 
ECOS 

The ECOS team also developed a newsletter that 
looks to address L2 in early care and education 
centers and out-of-school time facilities. 
 
The School Health Leadership Group promoted 
the HCPH Worksite Wellness Works initiative, 
encouraging employees to incorporate health 
eating and physical activity in their workplaces 
 
HCPH staff provided training sessions at various 
early childhood conferences throughout the 
year. Sessions included information about 
encouraging staff to be healthy role models and 
creating policies around this 
 

ECOS 
 
 
 
 
SHLG 
 
 
 
ECOS 
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L2. Support a comprehensive 
“Community Health Literacy” 
strategy 

x 
 
 
 
x 

x 
 
 
 
x 

x 
 
 
 
x 

x 
 
 
 
x 

Harris 
County 
 
 
Pasadena 

Healthcare 
 
 
 
Built 
Environment 
 

HSAT is creating a CCL toolkit with HCPH as the 
lead. They are also creating metrics 
for the social determinants of health. 
 
The BUILD Partnership continued to address L2 
by launching the BUILD Food Rx Program at four 
clinic locations the BUILD Food Pantry, and the 
Healthy Dining Matters, Healthy Corner Store 
Network, and Brighter Bites expansions. 
 

HSAT  
HCPH 
 
 
 
BUILD Partnership 
 

L3. Establish state, city, and county 
healthy schools and healthy child 
care recognition programs 

  x x Harris 
County 

ECOS ECOS developed a Call to Action, which was sent 
out to registered trainers and Conference 
Organizers encouraging them to make more 
nutrition/physical activity sessions available. 
 

ECOS 

L4. Promote outdoor classrooms 
and incorporate action-based 
learning into core curriculum 

x x x x Harris 
County 

Education HLM continues to participate in the Harris 
County Kinesthetic Classroom Collaborative 
which aims to promote action-based learning 
into curricula.  
 

Kinesthetic 
Classroom 
Collaborative  
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HLM PRIORITY POLICY STRATEGIES 
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